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Strategic Management concept A= pois A1 351 2N 2 ggaa-2

Process
Activities edMajor Interrelat
Environment Analysis) (
Strategies Formulation
Strategies Strategies Implementation
. Evaluation

) (

. Strategies Planning
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: Strategies Formulation Gilows! s ddlus 2- 2

Identifying
Determining
Generating Establishing
Choosing
Diversify Expansion
Joint-venture
Unlimited-
resources
Comets
: Strategy Implementation LGl Sld M) Gudas 3- 2
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Annual-objectives
Resources
Budgets

Action-stage
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Discipline

. Commitment
: Strategy Control Al pwWiaald g 4- 2
Evaluating Monitoring
) ( Actual-performance
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:Environment -1

: External Environment Concept

: General Environment -

Non-
controllable

: Industry Environment ) ( -
Competitive-
Task-environment environment
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: Internal Environment °

: Environment Analysis o

Environment
External-audit Analysis
Industry-analysis External-assessment
Evaluating Monitoring
: Opportunities (O) J
: Threats (T) o

: Strengths (S) o

511 o3 nadie [EALEIERET]

X

| A

- -
L“On



: Weakness (W) o

) )
)3-1(
Al padlias
— 1
[ N - ]
Sl g 0 O A Eo
[ Complexity ) L Stability ]

[ ] I ]
Sudne b Bdne 8 s p 8 s
(o) (s p8) (3 phes) (B phen ps [ B4V
oo o
—> °°°°° o —>

:)3-1(

:Unstable

Complicatecl
/

o9 3ol

331 B (recie

X

| s

- -
v ey



: Strategy Formulation aeci juwd ddluws 1- 3
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: Mission or Mission Statement ) o
Purpose
. Goals / Objectives o
Long-term Desired Ends
. Short-term Objectives Objectives
: Strategy o
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Planned / Intended
Strategies
: Realized Strategies
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: Strategy Implementation Aol jiw¥) Gudas 2- 3

: Organizational Structure

: Annual Objectives

Guidelines
: Programs
— Single-use plan —
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- Rules °

: Strategic Control Al S A3, 3- 3
Actual-
) ( performance
: Strategic Change O Fiu¥ yoast) 4- 3
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: Strategy Concept e ¥l Aggae -4

Mean

Means to Ends

The
Long Term Direction of an Organization
Scope
Things
Decisions Paths
)4-1(
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< Strategies
Objectives W
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‘3\ Planned / Intended Strategies
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Normative
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Misjudgments

Realized Strategies

: Deliberate Strategies Buteaid| Ol S 1- 4
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: Emergent- Adaptive / Strategies
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: Level of Strategy LSl ¥ Oligiwes 3- 4
. Corporate-level Strategy

. Business-level Strategy ) (
. Functional-level Strategy
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:Business-level Strategy

:Functional-level Strategy

Efficiency
Innovation / Quality
Responsiveness
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: Strategy Development Approaches

/ 1

Strategic Planning System / Linear

/ 2
Strategic or Visionary Leadership
Organizational Policies 3

Logical Incrementalism /Adaptively




Imposed Strategies 5
Multiple Processes of Strategy Development
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Strategic Planning System
Process
Courses of Establishing
Achieving-goals Actions
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Normative
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Diversified

& Large Business
Stale
Predictable
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Line of Business

Guidance
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Line of Business
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Strategic-leaders

Founder
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Alliances

Bargaining

Negotiation
Stakeholder ...
Compromise

Critical Resources
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Imposition of Strategy

Public-sector
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One Right ; o

Fast Changing Environment

Stable-environment
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Phases of Strategic Management

Phase Basic Financial
1 Planning

Phase Forecast-based
2 Planning

Phase Strategy Planning
3 [Externally Oriented

Planning]
Phase Strategic Management
4
Five-year Plans
Ad hoc

basis

5-3
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Planning Staff

Top-down
Planning

Planning Groups
Key Employees
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Who Performs the Task of Strategic Management




Line

Staff
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: Strategists Oyl Fiw¥ oput) 1- 6

Individuals o

[ J

[ J

[ J

Chief-

Owner President executive Officer 3
Executive- Chairman of Board ,3
General-manager director "?g
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: General-manager .
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: Social-Responsibility claaielt delais ¥ adosdl 2- 6

: Dimension of Social Responsibility

: Internal Dimension °

: External Dimension °

Quality of Life -

:Environmental Issues
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: Strategic Management -1
Process
) (
: Strategic Planning -2
: Environmental Analysis -3
: Environment -4
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: External Environment -5
: General Environment -6
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:Opportunities (O) 8
:Threaté (T 9
: Strengths (S) | 10
:Weakness (W) A1
| :Internal Environment 12
:Social Responsibility 13
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2
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. 2004
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Finite-list

Key-variable

General/Microenvironment Analysis
/ /
Task/Industry Environment Analysis
Internal Environment Analysis
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Environmental Analysis Framework 2 )2-2(
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General Environment Elements jaalad! jaesy et lced! polie -3

: Economic Factors Wlaid¥) Jolgatt 1- 3

Threats Opportunities




: Gross National Product (GNP)

: Interest Rate

: Inflation Rates

Economic-recession

1

1-3

2-1-3

3

1

3




Currency-exchange Rate 4-1-3

Competitive-disadvantage

Socio Cultural Factors — aalastg delaas Y Jolgatt 2- 3




: Tradition 1-2-3

: Values 2-2-3
Society 3-2-3
: Trends
Diet-food
4-2-3

5-2-3




: Growth Rate of Population 6

-2-3
7-2-3
TechnologicalEactor A olgusat) Jolgatt 3- 3
1-3-3

Operational-process




2-3-3

: Legal/Political Factors — aculuudigaagilatl Jelgati— 4- 3

: Global Factors Adgut! Jolgal -5 3

Economic Integration 1
Free-zone
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Competitive
Task Environment Environment
) (
) (
. Semi-controller
: Industry Environment Factors ) ( /

(Similar)

)Porter ( /
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1
Rivalry Among Competitive Firms
2
Potential Entry of New Competitive to the Market
Bargaining Power of Supplier 3
Bargaining Power of Buyers 4
The Threat of Substitute Products 5
Stakeholders 6

Porter
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Rivalry Among Competitive Firms

Brand
Brand

1

6

3




: Exit-barriers -

6-3

) ( 2
Potential Entry of New Competitive to the Market

Enter-barriers




Economic of Scale)

: Capital Requirement




Bargaining Power of Supplier 3-6-3

Backward Integration

Forward Integration
Producer Supplier

JIT)
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) 4

: Bargaining Power of Buyers
: Buyer

5-6-3
The Threat of Substitute Products




(Fedex)

Stakeholders 6-6-3
Freeman
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: Strategic Groups Al ¥ Ologent! - 7- 3

(Miles & Snow)

: Defenders -1
Efficiency

: Pioneers -2

Efficiency Creativity
. Analyzers -3

Stable
/ Unstable
/

. Innovation

/ - Reactors -4
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: Innovation / -1

/
: Customer Responsiveness -2
:Organizational Structure -3
: Resources -4
: Organization Culture -5

DN

: Organizational Values -6
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Competitive Advantage

(Porter)
. Cost Advantages -
. Differentiation Advantage -

Cost Benefits
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. Efficiency Gelasti— 2- 2
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: Quality Bagadt— 3- 2
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: Support Activities

Firm Infrastructure

: Organizational Structure
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Organizational Structure

Assist
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Organizational Units °
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. Formal Organizational Chart
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Style of Management

: Resources

. Operation

. Marketing

. Human Resources

. Financial Resources

. Procurement & Storage

. Information System
.R&D

. Management

: Operation
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: Marketing

: Product

: Price

: Promotion
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: Distribution
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: Human Resources
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: Financial Resources 4
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: Information System 6

:R&D 7

:(Products)
.(Process)
Innovation

Development

R&D
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: Management -8
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